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COUNTRY STRATEGY 

 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200583: Saving Lives, 

Protecting Livelihoods and 

Enhancing the Resilience of 

Chronically Vulnerable 

Populations  

Jan 14-

Dec16 
7.1 million 1,002,020,926 163,282,535 16% 197,591,576 

USA, Multilateral, 

European 

Commission, 

Japan, Norway 

Regional EMOP 200438: 

Assistance to refugees and IDPs 

affected by insecurity in Mali  

Jan 15-

Dec15 
50 000 45,519,618 35,498,438 78% 780,017 

USA, Multilateral, 

Japan, European 

Commission, UN 

CERF 

 

Regional EMOP 200777: 

Providing life-saving support to 

directly affected by insecurity in 

northern Nigeria 

Jan 15-

Dec 15 
130 000 24,674,336 9,290,434 38% 10,347,869 

USA, Multilateral, 

European 

Commission, 

Switzerland 

 

SO 200520: Provision of 

humanitarian air services in 

Niger 

Jan14-

Dec15 
n/a 15,528,213 15,884,533 102% 0 

UK, European 

Commission, 

Switzerland, UN 

CERF, USA 

*April-September 

Summary of WFP assistance: WFP's assistance in Niger focuses on the vulnerable and very poor populations affected by food 
insecurity and high malnutrition rates in the country. WFP currently provides food assistance through one protracted relief and 
recovery operation (PRRO), two regional emergency operations and a special operation (SO) to manage the UN humanitarian air 
service programme. 

The PRRO 200583 supports the government in implementing a multi-sectorial, integrated community-based approach to household 

and community resilience aiming to reduce the impact of seasonal stresses and prevent a peak in acute malnutrition and mortality. 

The innovative integrated response comprises of food assistance for asset projects (through food and cash modalities), coupled with 

nutrition prevention and treatment activities, school meals and related programmes (such as school vegetable gardens and local 

milling and processing initiatives). Activities are implemented in the pre-and post-harvest period to assist rural communities in 

revitalizing infrastructure, improving agricultural production and diversifying rural incomes. Activities are also linked to the promotion 

of local production and purchases. The joint government and WFP programming is geographically targeted and aimed at supporting 

the same vulnerable beneficiaries through a flexible combination of conditional and unconditional food assistance all-year-round. The 

sequenced assistance is necessary to protect achievements during the most difficult period over the year and build resilience over 

time. 

The Regional EMOP 200438 supports Malian refugees and returnees in camps and hosting sites in areas of Niger which were already 
chronically food insecure. WFP provides Targeted Food Assistance (TFA), through food and voucher modalities and Blanket 
Supplementary Feeding (BSF) to children 6-59 months. 

Additionally EMOP 200777, provides flexible assistance through targeted food distributions and nutritional supplement for children 
aged 6-59 months and pregnant and lactating women to an increasing number of refugees and returnees fleeing insecurity in northern 
Nigeria. WFP is providing a mixed flexible response assisting refugees in camps and to the displaced populations (refugees and 
returnees) and vulnerable host communities residing outside of the camps. 
 
The United Nations Humanitarian Air Service (UNHAS) special operation provides safe, efficient, and effective air transport services to 
UN agencies, NGOs and donors. This enables the implementation and oversight of humanitarian activities in areas affected by 
insecurity and poor road infrastructure. 
 
Food Security Cluster       

WFP supports government efforts to reduce high rates of food 

insecurity and malnutrition in the country resulting from recurring 

(natural, economic and security) shocks and structural challenges 

linked to rain-fed subsistence agriculture, rapid land degradation 

and widespread malnutrition among others. The implementation 

of a three-year, multi-sectorial, integrated community-based 

approach to household and community resilience building, is 

aimed at reducing the impact of seasonal stresses and preventing 

a peak in acute malnutrition and mortality via WFP’s Protracted 

Relief and Recovery Operation (PRRO).  In addition, WFP also 

responds to the growing refugee and displaced people crises from 

Mali and northern Nigeria covered under two regional emergency 

operations (EMOP). WFP also manages the UN Humanitarian Air 

Service (UNHAS). WFP has been present in Niger since 1968. 

Food Assistance for Assets project in Niger. Vigno Hounkanli. 
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OPERATIONAL HIGHLIGHTS  

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 PRRO 200583: In the first quarter of 2015, WFP provided assistance 
to 740,000 beneficiaries via all activities Food and Cash for Assets 
(140,000), Nutrition activities (400,000) and school feeding 
(200,000). Food/Cash for Asset based programmes are working in 39 
communes with some 37,000 hectares of land being recovered 
through different activities. WFP and FAO in collaboration with the 
"Nigeriens nourrissent les Nigeriens" (3N) Initiative support local 
farmer groups (including women farmer groups) through the 
Purchase from Africans for Africa (PAA) initiative. In 2015, WFP was 
able to procure over 2,000 mt of millet and beans (niebe) from small 
farmers associations (70 percent increase compared to 2014).  

 EMOP 200438: WFP has provided assistance in the camps to 43,200 
refugees in the camps and ZARs (hosting zones). Some 36,700 were 
reached through food distributions, 6,500 through the voucher 
modality and some 2,300 children aged 6-23 months received 
nutritional supplements. An innovative pilot project mVAM 
(monitoring and evaluation assessment carried out through the use 
of mobile phones) was carried out in one of the refugee camps. There 
was a lot of interest among refugees in the project and the 
participation rates increased steadily with each round. Participation 
stood at 74 percent in the first round to 91 percent in the last round.  

 EMOP 200777:   Following the security incidents that started on 06 
February in the Diffa region, WFP operations were temporarily 
suspended due to the insecurity. WFP partnered with the ICRC to 
carry out the first deliveries to the refugee camp to ensure that 
emergency rations were in place. Through different partners on the 
ground, WFP was able to provide assistance to 26,000 beneficiaries 
affected by the violence. WFP has increased its assistance and has 
served 65,000 beneficiaries in March, including 1,200 people staying 
in camps.  

 SO 200520: UNHAS has provided reliable transport for 15,400 
passengers in the first quarter of 2015 and transported over 6,000 kg 
of cargo. 

  

 PRRO: WFP continues to face financial gaps for 
all of its activities in the country. WFP is 
currently working in 39 communes out of the 
planned 119 communes laid out in the PRRO 
project, drastically reducing its activities and 
beneficiary targets. Restrictions on contributions, 
especially affecting school feeding activities, 
further hinder management of the pipeline. WFP 
has had no resources to provide take-home 
rations for girls in 2015, nor during the 2014 
school year. Challenges in nutrition activities are 
the lack of access and knowledge of the 
treatment programmes, malnutrition and 
screening at health centres.  
 

 EMOP 200438: WFP has noted an influx in 
refugees into the camps and ZARs as a result of 
several attacks in Mali. These incidents have 
hampered voluntary repatriation efforts by 
partners. 
 

 EMOP 200777: Security incidents in the south 
eastern region of Diffa continue to occur due to 
Boko Haram activities in northern Nigeria. 
Humanitarian operations continue amid the risks 
as distributions are carefully planned and 

authorization of local authorities is always 
sought, yet certain risks cannot be excluded. 

 

 SO 200520: UNHAS continues to face financial 
gaps for the country project with breaks starting 
in June 2015. 

PARTNERSHIPS  
WFP implements its programme under the government's leadership in line with the government's Economic and Social 
Development Plan (PDES 2012-2015) and embraces the government's policies and priorities for education and gender. WFP and 
other UN agencies support the "Nigeriens nourrissent les Nigeriens" (3N) Initiative, a national multi-sectorial coordination 
platform to promote long-term food and nutrition security. It is the national owner of Renewed Efforts against Child Hunger and 
Under-nutrition (REACH) and is aligned with the Global Alliance for Resilience. In coordination with Rome based agencies, WFP 
supports United Nations initiatives including Nourishing Bodies, Nourishing Minds, Accelerating Progress toward the Economic 
Empowerment of Rural Women together with FAO, IFAD and UN Women, and provides technical assistance to the NGO platform 
of the Scaling up Nutrition (SUN) movement. 
WFP collaborates with IFAD on a multi-year project to develop and protect agro-pastoral areas in Maradi and with on a two year 
project funded by a contribution specifically intended for non-food items to enhance agricultural output through small scale 
irrigation and improved techniques. Partnerships with the Agriculture Faculty at Niamey University strengthen the technical 
capacities of partners on asset creation techniques and collaborations with RECA help evaluate projects sites identifying gaps, 
challenges and best practices. UNICEF and WFP work effectively together at policy and operational level for the implementation 
of efficient nutrition interventions, both for prevention and treatment on the ground. 

COUNTRY BACKGROUND  
Niger is a landlocked, least-developed, low-income, food-deficit country in the 

Sahara–Sahel belt, with a population of 18 million. It ranks last on the 2014 

Human Development Index (187 of 187 countries). It is estimated that 2.5 

million people in Niger are chronically food-insecure even during years of 

average agricultural production. During the lean season, millions more can 

quickly fall into acute transitory food insecurity. Niger has experienced four food 

crises since 2000. Over-reliance on subsistence, rain-fed agriculture and animal 

husbandry, widespread poverty, limited infrastructure, low education levels and 

limited effective coverage of basic services have weakened the resilience of the 

most vulnerable. Poor households report high levels of indebtedness, lack of 

assets, limited production capacity and insufficient food to eat.  

Half of all children are chronically malnourished and one in five never reaches 

the age of 5. For the past five years, the prevalence of chronic malnutrition has 

remained consistently above 40 percent and the prevalence of global acute 

malnutrition (GAM) among children 6-59 months has remained above the WHO 

“warning threshold” of 10 percent. Results of the national SMART survey, 

carried out during June/July 2014, and indicated that global acute malnutrition 

(GAM) rates country wide stand at 14.8 percent. Furthermore, the GAM rate 

has increased compared to 2013 (13.3 percent) and 2011 (12.3 percent) and can be compared to the 2012 crisis year rate 

(14.8 percent).  Although the chronic malnutrition rate is stable at 45.5 percent, it is nevertheless high.  

Security remains a concern in the country and greater sub-region. The country hosts Malian refugees fleeing insecurity in Mali, 

as well as people displaced by insecurity in northern Nigeria.  The security context in Niger is stable; however, the threat of 

terrorist acts and retaliation against foreigners remain high even though the environment throughout country is seemingly quiet 

and safe. 
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